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BRIOK OF AGENGY REPORTS

e In the conduct of the survey divested by C.l.t. Direckive
Hoe 12 & gquestionoairs attachsd av T4B B was prepared and mbmitted
to anch of the departuentel intellighnos agsncios. She replies re~
ewived are brisfed in the following paragraphéie

%5‘2 are avthorised. This persomnel sulherisstion results in the reduce
&n of the alr intelligence mifort ag follows:

8+ The adr Intellipence Divielcn setablished by Joo 1020/3
(Havy-Aly Corps Participation) Ls the only ageucy capsble of producing
air intelligence and »111 be reducsd in guelitative and guantitative
- output due to shortags of pevsormiel. It will not bs im & position to
produce intmlilpence of sccepisble standerd in the fleld of emamy wnd
frisndly sir capabilitiss, snemy and friendly eir velpersbilities and
thelr interrelsticn. -

b The idv Inforsstion piviefen will curteil 1ts reprosextation
an the resding ponsl of tha Lireeter o Inbelligence, WDGS, thareby
dimindshing the flow of sir information Yo the Aly Forces:

{1) The analysie of captursd photographic material will be
nmuspendad, hereby depriving the My Foress of iis only source of tavged
intelligenos in some vits) ersse of the world such as Garnany, Poland
wnd perts of RBeesia, The fisld will resain unaiploited unless sdeguate
perecunsl are provided.

~ (2) Postewar sapping amd charting for which baslo eovarage
oy bean gbtained will £al) bolew Socaptuble ainfoun atewlards due to
shortage of psreurnsle Thus the Alr Foross will fail 4o meet ite obliie
gations to provide slratagic naps of oritioal avess of the worlde

| (3) Tus processlog of embet photogreply, including its ine
dexing by mechine reaords, will be suspended. This photogrepby, togstber
with (1) above, comstitudes the only souree of barget intslligence in
many vital sress of ths worlde

e Aﬁ%‘ 2 i3 not now meeting its responaibilities to Jowar
echelons anc cannol delegais any incrensed resgoostiilities to Lhe Lower
echslony hmcause of personnsl curtellments in sll schelons,.

de The Cffice o
mwanles &8 they relat

§ AC/AH=E cannot meed Lty intelligence require—
¥ to the national wecurity under the reduced BrOFrEit.

TOTRe RN mpmm,
; AN ot
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netions sontemplated in Septesber 19,6, Thess reductions
are mﬁu tﬁnmm er curtallaent at ﬂm functions as follows:

Y Orous will not be able to oontinus some of its
ments as those which constitule ines: h

Mﬁminth- aﬂmd&%mmﬁmthm

mmwmm.nmmAumauer:

{1) lopidty, disaffection, eapionege, subwrsitm and
investigations,

{2) Preparation of C.I.0, manuals, regulations and ine

121

{3) Ksintenance of subvarsive files and dlisposition of sub-
versive and potentially subversive persomnel.,

{L) Fisld inspectiions and review of 21l devogatory and com-
pisint type caszes,

2+ Ihe Aomgctich Sroug with the dissolution of the Army Service
- the 2 gponsibility for the cellection of foreizn
mm ﬁﬂaia thm ﬁnitad States. Ite responsibilities, therefore,
heve inorsssed conalderably, It is estimated that the Collection Group
will have to curtaids

{1) Its collection planning function.

(2) Its collection center which provides detailed direction
of the informution-gathsring effort abresd and within the Unlted States,

{3) Its Foreign Branch resulting in & decrease in the mumber
of requssts processed to ovsrseas souress, hindering the developemnt of
new souress, and decressing the Bransh aﬂ’iaismy in improving production
Lyom sxisting sourses,

{4) Its Mtiitary Branch remulting in:

&) Cesmation to some extent of the exploitation of German
and Bussisn sclentirie and military personnel under Service custody in the
United Staten,

{b)} Elimination of extensive search for such additional

foreign persunnel and documents as would facilitate dewslopment of ine
formtion required by the Intellizense Plan.
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suleete &mgimmm prior o éggartmv for fareign travel and
interviews on their refusn, and activities ineident te collestt
internal security lsformation, e collestion of

{6) Its Mehington lisison Prangh whish will eliminats
Sotive lialson with all governsent agencies exmeept State and Hevy
ﬁ‘?“wi thus resulting in lessened assistence to War Departwent
ia preparation of Joimt research projesis by other government agensios.
The int of ¢able traffic with State Departzent will de cut down,

{7) Its ASA Target Drunch which zust elimimate certain
spsolsl resesroh functlons in relation to the collection of sollateral
inforsation and gurtall MIS guldance to ASL,

' {8) Its Reading Panel Branch which will be able ra—
anly 508 of material now belng received, tor

{9) Its inalysis Brench, thus depriving the military attaches
wﬁaﬁ?f&aﬁd : of infermation indisating the receipt, use and

S+ Ite Intelliicenss Oroup is the only agensy capable of produeing
intellizence based on researsh and cvalustion in the War Departsent. It
w&’h in a position $o producs intelligence equal te the ressarsh
Toquis war standards. Among the fwnctions eliminated are the

(1) "ho's Who intellicence, sxsept for milltary personalities.
(2) Swbversive intelligence. ‘
(3) Documert recsarch,
Amung Ve intelllgence sctivities curtailed aves
(1) British Bapire.
(2) Western Eurcpe,
{3) Pan-haerics,
{L} Yar East,
(5) Donestie,
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in 4 &» i A e SRR IR 0ﬁ%mﬁ% "
this  SAUSES & rem: n e elllglangy o sdsinistrative
mﬁh&sdﬁmxmmwtmabmmemeM%
scllsation groups %o properly perfora their missions. For exemple, the
produsiion Branch is considerebly behind schedule and the Reeords
Preneh Rk load has Inercased ss olher unlis ave being desctiveted, ss
thedr yecords ave forrarded to the Hecords Brasch for disposition,

(1) Produstien of intelligerce will be surtailed 50f oo
Yrenoe ; Portugsl, Balkene, Chinese Nubions) Jere nt, Sou
,mé,mr Rast and Ttaly, whional Severmiknty Seuth

 {2) The plarming and functisning of strategis intevcept and
lib tf!‘:;‘t-ﬁm eantrol of owrrent intarcept fuet)ities ggl Yo seriously

| (3) One rundred spociaiists were transforred o (he Nuws
whivh hes advised the L34 !;tzetmy Livees o Lunds t.::» ‘aaryy ouk %Ifaw

_Pargarmal and

3

douiyped wioeion,
- (k) The aoiire Protective Branoh will be eliming thus
the sgeray will not be able to discharzp its mmm&ﬁw field

(5) The Tranmwission Security Sestisn miakx supervises and
® Aray sorld wids gommolcation nstwork for viedations of srypio=
3 peeurity snd tronsmlisélon seeurity procecurss will be elimineted,

| (6) The Hamoarch and Development Diviaien begause of reductions
mhwwwmtﬁmm in eaxmnications, and
ﬂzlhfm to curtall basie mseareh an the developrent of ciphory and
ellax sguipment, as mwll as slecizunic resesreh fop eryplolagic advances,

(7) The (pareiloms Divielon produces iotelligence through
the interception cnd ayplenalysia of fovelyn cumsuniceiiong. If tﬁa
vision is curtailed s lows of conulnulty in operations will ensus to
::2 %t% of the Jtiaml ;oﬁurmy and o pesulbing loss in apcureey
Al CAarily of speulil ressusch projecits produced in the 2503 :
Uirestor of Intellizerse, VDOS. ) ? Ho0s of e
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&th—mmmdb;mmief,ﬁxm B
mwawmm are asuthorivzed, The redu
wre based on pending leglsiation, restyiction in the maw
causes the m&m of the navel iatelligence effort as followa:

smegilo through the curtailment of the collestion of foreign
intellizence irom within the continental Tnited States by Bocating sources
and ths ensuing process of tabulation and recording.

‘ E % through the elimination of four naval attache posts
and pergarnsl in other posts throughout the world,

8+ Bessareh inasamch as

{1) The Technical Intellizenwe Center will be greatly handi-
sappad in mmmmﬁwwmmmmmﬁmm
qamm;mnmm

2) The Ors memmm@pmﬁmwxyé,mm
'mmmmahumwmam phmma@eraﬁam
M%M%tmmmmmmt si3. It iv estimmted
thet an additiom] 20 ¢ will be reguirved for the next ten yesrs
to progess this saterisl.

{(3) The Sashington Documsnt Center should gontinus in operation
until Merch 1947, Unless allowsnes is provided for ihis functionm it will
e closed out on 20 August 19L6 since no postwar complément is authorized,

{k) The Photog m.mw Center has been forved to
gurtail snd elizminnte the £

{a} Prhotographie Intellizenve publicationa
(b) Terrain model making
{c) Photogrumeetry

{8) Operstional research must be curtailed.

{6) JI3PB Representation., OHT has fallen behind on ite dead-
1ines for JANIS because of persannel reductions.

7) JAHAID, (Mavy-Atlr Corps Partie tion} The total personmnel
. redustion by the Eavy for this function force a ssvers curtzile
et wore it not for the assistence of A-2, Ewm,&«zurmdwith ‘
porsonnel cuts and may not be able to render much assistanee to O4I,
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U persons e m&tmgggmmmﬁmbywms. %
ptMﬂhmmgumWﬁMWMmcmm
nwammzawmw. it may be that & further net reduction in
m&% if State does not request & deflcisncy sppro-
pristion, slimisntion of 51 positicns ia the Outpost Diviston which
Wr@w@mwwﬁmwwmﬁxnmmeﬁ

fallstime reporting postpones & realization of the objectives of this
v&%ﬁmsm‘ 4 reduotion in blographical intelligence perscrowl made
By the Buresu of the Pudget and sustained by the Congress will neeessitate
that actividy being contimed on & reduosd soale,

0P SECRET

Approved For Release 2001/08/27 : CIA-RDP64-00658A000100220027-5



Approved For Release 20Q:488/27 : CIA-RDP64-00658A000100220027-5

13 e 1546

“ﬁﬂ!&ﬁu Mﬂ MQ dntad ?m;‘m

Iutarim Sureey of the Jdecuacy of Intelligerce Facdlities
Related to the Datfenal Pecurity,

dv  Tu sgcordmnes uith govisions contained in ‘
of shisat directive, ﬂixmuagodtbmmm‘tmmwgu
& matter of urgenoy ansvers to ths following questions:

What $hE . the rocomsended strength of your fntelligsnce
m&m - fulLA1) the vequdrenents of your postear siscdon
shoun by Ma as folleowss

2} Other ailitery or navel perscnnsd.
3} Profensionsl oiviliens,
4) Obhor civilisne,

Wt fe the current sutborised stvength for fntelligence
ﬁmmméqm*m’mwm;mammm

mmmmmwmmmawm cange what

legatidon, aliminetion, er ourtailsent of

Approved For Release 2001/08/27 : CIA-RDP64-00658A000100220027-5




)

. Approved Fgp Release 2001/08/2WDP64-00%8A000100220027-5

MW#&W&WMM
ma» of your fepertnertal
%muwmwm ierforsney

M’m Mmmhmm

ety AT 0 e B e e

o8 Salivad By your owm depertzent and ¥,1,4, peliciss?
s. MMWWM&%%

4+ Wat setion do you recomsend be taker ly C.I.C. to resedy
the situntion?

25X1A

SEDYd
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30 July 3046 = ADEQUACY OF EXTSTTHG INTELLIOENCE FACILITIES WITHIN
‘ ©HE STATE, WAR AND NAVY DPARTMENTS

Memorandun by the Director of Central Intelligence
with the Unsnimous Concurrence of the Intelligence
Advisory Dosrd

1. Under the sutharity of C.I1.8. Directive Nos 12 issued 7 June 1946,

the Centrsl Intelligende Group made a survey of the jwteliigence fasilities

in eagh af the intelligence sgencies of the Departments of Stabe, War and
Bavy to asserbtain whether these agenodes could adequabely perform under

present personnel allotments thelr inbelligence functions as determined by

the nationsl intelligence mission.
2, Dapartmental ‘r@ms secured in the course of the survey indleate
that the following widespresd reductions in the allotment of intelligence
personne). have been made as against thelv mintwun postwer requiremonts:
8. The recomended postwar strangth for ACAS/2 Hesdquarters,
Aruy Air Fovees, was & total of 815 positions, The current authorw
4ged strength for that organisation was 366 ;:aﬁmiam; entalling &
reduction of 29 positions.
be The resomsended postwar strength for the Office of the
Divestor of Intelligence, ¥WD.0.5. (including the Army Security
Agancy) was a total of 7547 posivions, military and eivilisn. The
surrent suthorised atrmh 15 3238 positionsz, entalling & reduce
tion of L309.
2+ The recommended postwar strength for the Office of MNaval
Intelligence was a total of 1528 peaitions, millitary and eivilian,
The carvent subthorized strenglh is 1233 positions, entailing a reduc~
tion of 295,
. State
dv 48 a result of the finel action taken en the/ Department
research and Inbelligence budget by the Congress, it was necosgary
o make a reduction of 51 positions in the ressorch sbtache program
vl
CONFIDENTIAL TAB 0
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eontenplated by the Special Assistant to the Sscretary of State

for Research and Intelligence,

3. A 1k percent pay increase, effective 1 July 1546, was granted
by the Congress %o civilisn employees of the Pederal Government, Yo pro-
vigion was made, however, by the Congress for further appropriations to
the Departments to offset the greater expenditures recuired by the pay fn-

orease, Tt appeare that the Depariments may be forced to nake a net

| reduction 4n persorncl stremgth in order to absorb the pay increase and
stay within the current appropriations, The effect of this action, if
taken, on the scope of the intelligence program cennot be determined at
this time,

lss Departmentsl reports indicate that as a result of the above reduc-
tions they will be forced to eliminate or curtall a numbaer of intelligence
functions., It 1s belleved that such curtallment will seriously lmpair the
Departments' ability to fulfill effectively their missions., This will ’m‘h
only hamper the cffectiveness of the Central Intelligence Croup, but will
place on it a greater responsibility for augmenting the Departments' work.

S, So great is the importance of intelligence at this time that some
specisl action is required in this matter, Tt is, therefors, recommended
that each nexber of the X.1.A. take such action as he considers necessary
within his Departamt to maintain the intellizence organization at o sirength
capsble of fully mecting its departmental responsibilities and its responsi-
bilities Yo the Hational Intelllzence Authority.
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